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NBPS FALL REOPENING UPDATE

REOPENING GUIDING PRINCIPLES

Guiding Principles
Supporting student learning and holistic needs

&ÏÃÕÓ ÏÎ ÓÔÕÄÅÎÔÓȭ ÈÏÌÉÓÔÉÃ ÎÅÅÄÓ

Our Plan is developed utilizing the following guiding principles:
ÅSafety and well-beingof students, staff, and families has been and must 

continue to be our top priority

ÅEquity and access for all students is critical as this crisis 
disproportionately affects our most vulnerable students (their physical 
and mental health AND their academics)

ÅMaintaining connections between school staff and students is 
paramount for all students
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Johns Hopkins Percent Positive Rate
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METRICS
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NBPS FALL REOPENING UPDATE

METRICS

City/Town Category
Total Case 

Count Last 
14 Days

Average Percent 
Positivity

Last 14 Days

Average Daily 

Cases per 100K 

Population Last 14 
Days

New Bedford Green 43 2.2% 3.1
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METRICS
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NBPS FALL REOPENING UPDATE

FACILITY READINESS

Focus on reopening facilities

Å For students and staff to return to school, the district will prepare facilities 
and adapt operating procedures to adhere to medically-advised health and 
safety requirements

Å Safety and well-being of students, staff, and families remain our top priority 
and facility management and maintenance is guided by risk mitigation and 
health and safety promotion

Å Return to facilities will take place in a phased approach aligned with 
CDC/HHS, OSHA and DESE guidance and each phase will require differing 
levels of preparedness, response, and controls
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FACILITY READINESS

Guidance Focus

https://www.cdc.gov/coronavirus/2019-

ncov/community/organizations/cleaning-

disinfection.html

Guidance for Administrators of US K-12 

Schools and Child Care Programs. Training on 

and effectively using personal protective 

equipment (PPE).Cleaning and disinfecting 

school and community facilities to mitigate 

transmission.

https://www.osha.gov/SLTC/covid-19/

Requires employers to prevent and reduce 

transmission among employees. Guidance 

emphasizes social distancing, barrier or 

partition controls, or personal protective 

equipment. Return to work guidance systems 

are in place for those employees out of work 

due to potential of confirmed exposure

http://www.doe.mass.edu/covid19/on-

desktop/2020-0722facilities-operations-

guide.docx

$%3%ȭÓ &ÁÃÉÌÉÔÉÅÓ ÁÎÄ /ÐÅÒÁÔÉÏÎÓ 'ÕÉÄÁÎÃÅ 

provides additional details and considerations 

for school facilities and grounds & operational 

protocols: 1. Preparing spaces 2. Making 

systems and other space-use modifications 

and 3. Developing operational protocols

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.osha.gov/SLTC/covid-19/
http://www.doe.mass.edu/covid19/on-desktop/2020-0722facilities-operations-guide.docx


FACILITY READINESS

Personal Protective Equipment acquisition
NBPS has completed acquisition of safety supplies, particularly (PPE).
1st round of supplies ordered and received exceeds amounts recommended 
by DESE.

With funds outlined above in place, district expects to replenish PPE stocks 
and make recurring orders throughout school year 2020-2021.

PPE in place:surgical masks, face shields, goggles, gowns, clear masks, nitrile 
gloves, and wholesale hand sanitizer.

Supplemental resources



FACILITY READINESS

Funding & Financial resources

To date, the followinggrants have been available to New Bedford for 
educational expenses related to COVID-19:
ÅElementary and Secondary School Emergency Relief (ESSER) Fund to 

districts, largely based on the Title I formula
ÅA portion of the $502 million from the Coronavirus Relief Fund (CvRF) 

based on a per student allocation
ÅRemote Learning Technology Essentialsmatching fundsGrant

Supplemental resources



FACILITY READINESS

NBPS has 27 facilities:
Å 20 elementary schools
Å 3 middle schools
Å 1 comprehensive high 

school
Å 1 alternative special 

education building
Å 1 admin building

New Bedford buildings haveunique features due to ageand architectural era 
trends. Despite meeting normalcapacity and utilizationstandards, the district 
retainsone of the oldest stocks ofbuildings statewide. Oldestbuildings are from the 
1900sand 1910s (1907 Congdon forexample). The largest numberof students are found 
in post1950 buildings.



FACILITY READINESS

Building Capacity Analysis

Phase 1: Aug 31 - Sept 15 - Staff only
All buildings have been occupied 
and in operation since April 2020 
with small complements of 
administrative and support staff.
The central office (PRAB) building 
has been at close to 100% of staff 
in building since mid-July.

During Phase 1(staff return) 
building usage will remain at a 
sufficiently low density to exceed 
recommended distancing 
requirements for safe 
workspaces.



FACILITY READINESS

Building Capacity Analysis

Student Capacity at 6' Physical Distancing

During normal operation, average or under-utilization was common district 
wide.

Physical distancing guidance requires the district to study a variety of 
classroom sizes and dimensions, creating average square footage per 
student which, using 6 ft distancing, show a new maximum suggested 
capacity by school.

Each school has plannedmovement protocols to avoid crowding, 
maintaincohorts (groups of students), andminimize person-to-
personinteractions.
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FACILITY READINESS

Building Capacity Analysis
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FACILITY READINESS

Building Capacity Analysis



FACILITY READINESS

Å Stepsto de-densify schools:positivelycontribute to building comfort, air 
flow, air exchange, and contributes toensuringstaff and students can 
reach6ft distancing.
Å Reducing density will allowflexibility in using all available spaces throughout a 

schoolcampus (expandingclassroom dimensions, reducingobstructions and allowing 
for spacedconfigurations)

Å Custodial staff has removednon-essentialmaterials andfurniture to allow 
for deeper leaning and densityreduction

Å Enhanced cleaning, sanitizing, and disinfecting protocols and a planned 
surge incustodial staff hiring will allow each school team to keep buildings 
clean

Å Schools may involve students in light cleaning, wiping student desks before 
andafter each use, and custodial staff will prioritize high touch surfaces and 
focus onbathroom hygiene and cleaning that supports student dining 
needs

Cleaning, sanitizing and de-densifying schools



FACILITY READINESS

HVAC Systems Analysis
NBPS has mix of ventilation systemsin 
various buildings:
Å buildings with centrally controlled 

systems, modern HVAC systems 
with Building Management System 
(BMS) controls, and others which 
rely on portable A/C units and fans.

District has preventative maintenance 
protocols:regular replacement of 
uninvent and Roof Top Unit (RTU), 
MERV-8 filters, and seasonal 
preventive maintenance of chillers, 
boilers,and cooling towers.
Å Air flow and air exchange varies by 

building size and type of 
heating/cooling systems.



FACILITY READINESS

HVAC Consulting Engineers
New Bedford Public Schools has engaged with a pre-qualified state contract 
vendor to assess airflow within its school buildings. The objective of the effort is 
to establish a complete understanding of each school building's ability to meet 
and maintain appropriate air exchange and airflowat a healthy level for school 
reopening.

BALA engineers will:
Å Perform a site analysisof our 27 sites to review the existing HVAC and 

ventilation systems

Å Provide a report summarizing the systems and providing recommendations 
for systems modifications to help accommodate improved air quality and/or 
air flow



FACILITY READINESS

DESE Guidance on Ventilation and Air Exchange

Overall Guidance
Å Schools should work to increase outdoor air ventilation instead of using 

recirculated air and increase air filtration as much as possible for the 
ventilation and filtration system. (page 5)

Run HVAC systems: Operate HVAC systems with outside air dampers open 
for a minimum period of one week prior to reopening schools.

Upgrading filters: In buildings with mechanical ventilation systems, 
consider upgrading filters to increased efficiency ratings. Schools that are 
not able to upgrade filters may explore alternative ways to improve 
ventilation (e.g., through open windows), if appropriate for their system.



DESE GUIDANCE ON VENITILAITON AND AIR EXCHANGE 

Å Adjust HVAC settings: Adjust settings to increase the flow of 

outdoor air

Å Open windows or doors (when appropriate and safe): For 

facilities without the above HVAC capability, evaluate the 

options to open windows and doors when safe to do so, as 

well as the feasibility of increasing outdoor air intake with fan 

boxes in windows

Å Prevent or minimize air recirculation: Facilities staff will 

evaluate how to eliminate or minimize air recirculation in their 

HVAC systems to the extent possible

Å Measure carbon dioxide (CO2) as a proxyfor ventilation

DESE Guidance on Ventilation and Air Exchange



ɆMaintain ventilation for longer hours: If possible, schools should 

leave ventilation systems running longer than normal. Ideally, 
ventilation systems would run continuously, but it is recommended 
they run at least two hours before and after school, as there may still 
be individuals in the building (students or staff) 

ɆIndoor spaces without windows 
Indoor spaces without windows andadequateHVAC should not be 
used or only used as may be appropriatefor storage or similar uses

DESE GUIDANCE ON VENITILAITON AND AIR EXCHANGE 

DESE Guidance on Ventilation and Air Exchange



GUIDANCE ON VENITILAITON AND AIR EXCHANGE

ÅWinter heating needs will present a challenge in maintaining 
outdoor air ventilation

ÅBased on BALA report recommendations, district will plan for 
installation of portable HEPA filters and Needlepoint Bipolar 
Ionization upgrades where feasible



STUDENT TRANSPORTATION

Å In alignment with the Initial Fall School Reopening Guidance, the 
following bus configuration (i.e., one student per bench, alternating 
sides for each row) represents the maximum* school bus occupancy 
achievable while maintaining approximately 3 feet of physical 
distance. As a result of current social distancing requirements, our bus 
vendors can bus no more than 24 students per large bus



STUDENT DINING

NBPS has sufficient food service resources and capacity to implement flexible 
models acrosseach school and support distance learning students.

ÅThis will include:
ÅUse of disposable wares, advance ordering, individually wrapped 

servings, possible classroom dining, 6ft distance in all cases, enhanced 
allergy dining standards, handwashing and disposal protocols, 
continued food pick up and produce days programming.



WORK GROUP FEEDBACK

Work group Objectives/Feedback



Planning Process

ÅStakeholders involved

Å20 meetings and feedback sessions

ÅThree parent surveys

ÅJuly 31, NBPS submitted draft plan to DESE that included 
three models: in-person, hybrid and distance learning

ÅAugust14, NBPSsubmits final reopening plan to DESE

NBPS FALL REOPENING UPDATE

FALL REOPENING PLAN OVERVIEW
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NBPS FALL REOPENING UPDATE

FEEDBACK: PLANNING PROCESS 

¶ Feedback sessions (14 meetings completed to date)
o Reimagine Teaching and Learning Workgroup / Joint 

NBPS/NBEA Committee(80 individuals)
o Representative staff (positions, locations, parents)

¶ Parent Surveys (3): Over 8,600 responses
¶ number of surveys completed and responses regarding 

preference of distance or in-person
¶ Hundreds of emails/letters from staff and parents

Surveys Students Yes % No %

Totals: 3409 4265 64% 36%
27
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

SCHOOL

% Respondents by School

Yes %

No %

FEEDBACK: PLANNING PROCESS
FAMILY SURVEY 
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SUPPORTS

LEVELS OF SUPPORTS FOR STUDENTS
In-person and Distance Learning

Tier 3
Intense 

Intervention
and/or

Specialized Therapies

Tier 2

Targeted Skill-Based Instruction

Tier 1
Univerally Designed / Differentiated Instruction

For ALL Students



Supports for Staff

Adult SEL supports

Support Providers
ÅEAP
ÅSchool Administrators

Examplesof Support

ÅMindfulness / Stress reduction

ÅSchool-Based: check-ins, school 

initiatives

ÅReferral / access as needed to our 

EAP

ÅTargeted PD ɀschool led supporting 

staff needs



Resources and Research

ÅDESEGuidance

ÅHarvard T. H. Chan School of Public Health special report 
on Healthy Schools -Reopening Guidance

ÅAmerican Academy of PediatricsGuidance on Reopening 
Schools

ÅCDCConsiderations for Schools

ÅNew BedfordHealth Department

Å Information and Feedback sessions with community 
partners and stakeholders

NBPS FALL REOPENING UPDATE

RESOURCES
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http://www.doe.mass.edu/covid19/
https://schools.forhealth.org/wp-content/uploads/sites/19/2020/06/Harvard-Healthy-Buildings-Program-Schools-For-Health-Reopening-Covid19-June2020.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.newbedford-ma.gov/health-department/
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KEY AREAS IN PLANNING 

Our planning for a safe return to classrooms includes many factors and our priority is to 
exceed the minimum safety measures where possible.

The following have been implemented/being finalized (per ongoing guidance from DESE):

¶ Based on CDC and state guidance: 6-ft physical distancing will always be maintained, 
on all school campuses

¶ Upgrade furniture where needed (help ensure max distance in all classrooms).
¶ Staggered entrance, exit plans; hall and stairway signage to control physical 

distancing
¶ School visitation: pre-scheduled, very limited, specific protocols
¶ Face coverings required for all students (grades 2-12) and staff, special 

accommodations for students/staff with conditions that might preclude the safe use 
of a face mask
o Students in Pre-K, Kindergarten and 1st grade will be required to wear masks IF they 

ride the school bus
o Students in Pre-K, Kindergarten and 1st gradewill be encouraged to wear masks in 

certain situations
¶ Plexiglass dividers installed in offices and other necessary locations such as 

cafeterias
32
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KEY AREAS IN PLANNING 

¶ Training program for staff, students and parents on the new health and safety 
protocols

¶ Consistent protocols for regular handwashing, hand sanitizing and bathroom usage
¶ PPE for students and staff:
¶ Face masks, clear masks for the teaching of language development and social 

development skills, face shields, and hand sanitizer
o /ÔÈÅÒ ÓÐÅÃÉÁÌÉÚÅÄ ÉÔÅÍÓ ×ÉÌÌ ÂÅ ÁÖÁÉÌÁÂÌÅ ÉÎ ÔÈÅ ÎÕÒÓÅȭÓ ÏÆÆÉÃÅ ÁÔ ÅÁÃÈ ÓÃÈÏÏÌ

¶ Limited sharing of materials among students:
o Students will have their own set of materials to use while in the classroom and 

their own storage container and space for these items
o Some content areas will also be sending materials home for students to use.

¶ Process for serving meals in classrooms, open spaces, and outdoors
¶ Technology: Chromebooks/laptops will be available to all students who need them 

this fall
o Grades 6 ɀ12 are1:1
o Grades PK-5 will be 1:1 this fall

33



NBPS FALL REOPENING UPDATE

Our decision making continues to be grounded in reviewing local, regional, and national 
trends on this pandemic as it affects our planning. As we know, there are numerous areas 
which we are still working to resolve based on the best available research, guidance, and 
practices. These areas include, but are not limited to, the following:

¶ Continuity of Learning:Plans are being developed on how to best balance continuity 
of learning with the protocols that will need to be in place in the event of a 
confirmed positive case in one of our schools 
o Parents will need to have quarantine and isolation plans in place in the event of 

positive cases
o School plans to accommodate teacher absences due to quarantine and isolation 

are being developed

¶ Staffing:Staff availability may be affected and unpredictable due to several factors 
including staff health, staff virus exposure requiring quarantine or isolation, and 
childcare access
o As noted above, developing staffing plans that maintain continuity of instruction 

while accounting for staff situational needs is a priority

KEYS AREAS IN PLANNING
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Additional areas:

¶ Transportation:Transportation to school will require ALL students to wear face 
coverings and adhere to physical distancing requirements while on school buses
o Ongoing discussions regarding safety protocols
o Ability to add buses to routes, looking to find alternatives (walking and biking)

¶ Bargaining Unit considerations: We are in ongoing discussions with all our unions to 
create and/or update agreements

¶ Family outreach:Continue to gather feedback from families and staff
o Schools will follow-up with parents based onsurvey responses
o School staff will follow-up with families for additional information

¶ Virtual tour: highlight internal setup of classrooms and common spaces

¶ Reopening overview: A narrative video outlining the reopening process for all schools 
including expectations for in-person classes, transition to school, safety requirements 
and processes)

KEYS AREAS IN PLANNING
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FALL REOPENING PLAN OVERVIEW

The Department of Elementary and Secondary Education (DESE) expectations 
and guidance:

On Monday, July 27, DESE Commissioner Riley shared that, he will reduce the 
180 day and student learning time requirements for the 2020-2021 school year 
to 170 days.

Prepare plans for three scenarios:
ÅPreliminary due: July 31, 2020 (submitted)
ÅFinal due: August 14, 2020

1. In-ÐÅÒÓÏÎ ÌÅÁÒÎÉÎÇ ×ÉÔÈ ÎÅ× ÓÁÆÅÔÙ ÒÅÑÕÉÒÅÍÅÎÔÓ ɉΨȭ ÄÉÓÔÁÎÃÉÎÇɊ
1. Includes distance learning and off-site locations

2. Hybrid (a combination of in-person and distance learning)
3. Full distance learning for all schools

a. Will also exist as needed for some students in the in-person 
model
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School
Enrollment as 

of 8/3/20

35%

of 

enrollment

50%

of enrollment

Number of 

students 

who will fit 

ÁÔ Ψȭ ÄÉÓÔÁÎÃÅ

Number of 

Students 

Cohort A*

Ashley 261 91 131 180 39

Brooks 288 101 144 156 14

Campbell 245 86 144 242 20

Carney 669 235 335 528 178

Congdon 282 99 141 220 28

DeValles 326 115 163 200 77

Gomes/Renaissance 672 236 336 440 189

Hathaway 253 89 127 170 67

HayMac 610 214 305 468 190

Jacobs 367 129 184 216 118

Lincoln 693 243 347 324 79

Pacheco 312 110 156 180 67

Parker 217 76 109 234 15

Pulaski 577 202 289 352 100

Rodman 191 67 96 110 11

Swift 159 56 80 100 6

Taylor 245 86 123 240 7

Winslow 230 81 115 120 6

NBPS FALL REOPENING UPDATE

*Cohort A = sub-sepclasses, Level 1 ELs and MKV students.Academically at-risk students will be added at the discretion of the principals 
up to 35% of enrollment.

Student Numbers During Phases: Elementary
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School
Enrollment 
as of 8/3/20

35% of 
enrollment

50% of 
enrollment

Number of
students 

who will fit 
ŀǘ сΩ 

distance

Number of 
students 

Cohort A*
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NBPS FALL REOPENING UPDATE

*Cohort A = sub-sepclasses, Level 1 ELs and MKV students.Academically at-risk students will be added at the discretion of the principals 
up to 35% of enrollment.

Student Numbers During Phases: Secondary
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FALL REOPENING OPTIONS
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