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Engage

Educate



https://genius.com/Kindred-the-family-soul-all-my-people-lyrics

Objectives

Understand why relationships matter in cultivating
effective home school partnerships.

) AAT OEAU AZAIT EI U AT CACAI Al
beliefs.

Learn strategies on how to maximize relationships
with students and families within the school
structure (i.e, parent teacher conference,
communication tools, and classroom).




Norms

Start and end on time

Stay openminded to new ideas

Be presentactively participate

If you need to use the phone, please step out.
Keep families and students at the center of our

work.
Enjoy the work-stay positive
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KNOW ME
30 seconds to 1 minutes
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https://itunes.apple.com/us/album/best-of-both-worlds/575190765

Where Did We Start!

7ZNellie Mae- partnered with Great Schools Partnership
and Everyday Democracy!

ZPanorama Data!

7Community Feedback in person, committees, and
partners!
7What we saw / heard!
0 Surveys-decreased studeny OAET I 1 AT T 1
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for Community / Family.

0 Verbal feedback




Where we are as a District

Safe and Supportive
Schools

Trauma Sensitive
School

7 Pilot Schools
Lesley Graduate
Courses

Northstar LSz
community based
Trauma lens.

PBISz whole school
tier 1

Curriculum

Professional
Developmernt

Climate and Culture
Research

Relationships

We see Wraparound
Services impacting and
coordinating these two
Pillars.

Building a safe and
supportive school
system.

Harnessing the power
of families and
community

Family and Community
Engagement
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Cultural Competency

Professional
Development

School Based Communi

Resource Centers
at NBHS

3 Middle Schools

4 Elementary Schools
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SEL Relationships
Family Engagement
SEL How our Lens z Impacts our
Work!
Driving Force / Theory 17-18-19
Trauma Sensitive
school:
- Lens
" <> / |
uma
SEL ancit SEL
curriculu e curriculum
schools ! et et

+ Mind-up etc.




Harnessing the Power of Family
Engagement

Family and Community Engagement

. Ax " AALEI OA6GO 4EOAA %6
Cultural Competency |
Professional Development

School Based Community Resource Centers
B at NBHS

3 Middle Schools

4 Elementary Schools

[/ le}




The HOW & The WHAT

Empower




New Bedford Public Schools
Family Engagement RTI model

Three EO0Os
Universal Level Target Intensive
Tier 1 Engagement Engagement
oOoEngageo Tier 2 Tier 3

At this level we
engage parents /
families in a way that
builds trust,
relationships, and
accessibility.

These activities /
events are universal
for all students,
parents, and families.

oEducateo

Builds family and
community capacity
through targeted
approaches that create
educational
opportunities for
families, educators, and
community partners
that will impact student
success.

oEmpower o

Ultimate goal is to
empower parents and
families with the
access and tools to
being active
participants in their
school community.




New
Bedford
Public
Schools
Family
Engagement
RTI model Leigiiecl
CKNES 903 Provides f_amllyschool
collaboration to support
identified students,
families, and school
community.

Tier 111 )
/@9 YLI2 6 SN

=

- YAt





http://drive.google.com/file/d/1gV4Wji0Yoq6DtdGpoiJuEpE8BeWVfA9I/view

Share out

Turn and Talk

What stood out?

What did you hear in the video that resonated
with you?

How does our ice breaker tie into what we just
saw?
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BECAUSE...
Relationships vield Partnerships
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successful, you will need to rearrange
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PARTNER!

Katy Ridnouer, author, Managing Your Classroom With Heart




Why Partner?

IO AT EI O Al x| REUATIONSHIPSDEEI C

According to Karen Mapp, the key to building
PAOOT AOOEEPO EO 8880xEAI
on building trusting and respectful relationships
among school staff families and school staff,
families, and community members, these
programs are effective in creating and sustaining

| AAT ET ¢c&EO01 PAOOI AOOEEDOS8SG
The Impact of School, Family, and Community
Connections on Student Achievement, 2002).




4 Versions of Family-School Partnerships

Check the boxes that have the most statements under them marked or cirded Check only 1 bax in each row

Partnership School

Al famubes & communities have something great
10 offer—we do whatever I 1akes 10 work closely
1ogether 10 make sure every ungle student succeeds

Open-Door School

Parents can be involved at our schod in many ways—

e working hard 1o get an even bigger tumout for
Our aCivities. W

&N Wwe ask The community 1o help,

people ofien respond

Come-if-We-Call School

Pasents ase welcome when we ack them, but theses
y can offer. The most important
thing they can do & help their kids a1 home We know

only somuch tt

where 10 get commaunity help f we need it

Fortress School
Paren s bedong at home, not at school If students
dont give
them encugh suppon We're already doing all we can

don't do well, t's because ther famikie

in a toubled community We
want 1o keep I that way

Our «chool & an case

" Building Relationships
« Famdy center & dwaps open, full of meesting makenak 1o
bartow
« Homevests 32 made 1o avery new mily
« At honor famies’contibutions
« Buldng 5 open locommunty use & socal services a2
avalable 10famies

T Building Relationships
« Teatherscontact famies onc2 a year
« Parenl coxdmator & aealkable f fhmikes have questons of
nead help
« Officestaff ae fendly
« Staff contact community agences & arganizations when
help & naeded

" Building Relationships
« Bater-aducatad pamrts a2 mor2 mvolved
= "Many mmigrant paants don't have tme 10 ome or
contrbute”
« Suffae wry eiectve about who comes mio the school

" Building Relationships
« Fami2sdo not ‘bother” school staff
= “Minarty amiles dort value eduation”
« Pamntsn2ad ecunty deaanca 10 (ome
« 1l 5 enportant 10 kaep commundy mflusnces out of the
school

" Linking to Learning
« Al amily actwties connaxt 1o what students ae kamng
« Parants & t1eachers ook at Qudent work & 1251 results
ngether
« (ommuntty goups offer tutarmg & homework progamsat
the school
« Students'work go home 2ery wesk, with 3 orng quds

" Linking to Leaming
« Teathers explan st scores f kad
Folders of studant work 9o home oz ondly
Schod holds cumculum naghts 3 or 4 bmesa year
Staff ket famikes imow about aut-ofschod dassesin e
commundy

[ Linking to Learning
« Parentsam 10d what students will b2 leaming at the {3
open hous
- Paentsan @l the office b g2t 1eacher-raconded messages
abou! homaaork
« Workshops e ofeed on parentng

[ Linking to Learning
« (umcubum & standards e consdend Do complex for
paants b undarsiand
« N pwentswant mor2 information, they (an xk for ¢°
o "Wete t2achers, nat so0a workes”

" Addressing Differences
« Transhiors are readily avadable
« Teachers 12 books & materiaks about rmibes’cdtues
« PIA/FI0 mchudes 3l famies
« Local goups help staff each imiles

 Addressing Differences
« Office staffwill find a trandator dpaenk xkin advance
« Mulicultural nghts a® heid once 3 yer
« “Mmnorty” parents have ther own goup

T Addressing Differences

= "W can' daal with 20 different binguages”
“Pamnts can bing a transkator with them”

» “This school just a1 the same & fusad b be”

.

! Addressing Differences

« “Thos paentsnead 10 keam Englsh®

« “Wetzach Bdout our country —Ihars what hose paents
need D know”

« “Ths naghborhood s gong downhul”

" Supporting Advocacy
« There s aclax open process for rsaving poblems
« Taachers contact famibes asch month  dscuss student
poges
« Student-id paent-2acher conben@sae hadd 3umesa
year for 30mmutes

" Supporting Advocacy
« Prncipadl will meet wih parants 10 dsquss 3 pechlam
« Requly progress parts go 1o parants but 1851 data @n be
hadd 10 undarsiand
« Parent-taacher conferences are held twice ayear

" Supporting Advocacy

School calls s whan chidran have poblems
Famibes veet chool on epart el peck up day & can 2ea
teacher i they call first

[ Supporting Advocacy

« Famnisdonl come 10 @nferencas

« Poblems a2 dealt with by the proesona staff
« Teachers don't fadl 3l with parents

__ Sharing Power

« Parants & 1aachers eacth 1sues such & prajudice & tack-
ng

« Paent grow is focused on mproving student achievement

« Famiex a2ivavad m all majar deasons

« Parants can wse the school's phone, mpeet, far, & computers

« St work with local arganzess 10 imgrove the school & the
neghborhand

" Sharing Power

« Paenls @an rase ssues at PIA/PTD meetingsof see the
prncgal

« Parenl qroup sets tsown agenda & rases money br the
school

« Resouree canter for low-mcome famies s howsed n 3
portable classroom next B the schod

« PTARIO officars can use the schod office

« A community egesaatatve sison the schodl councd

' Sharing Power

« Prncpdl 15 agenda for pamnt meatngs

» PIAPI0getsthe schools message out

« “Pamnisae not expants m education”

» Commundy groups (an address the schaol board 4 they
have concams

[ Sharing Power
« Prinapal pucks a small group of cooperative parents” lohelp
od
« Tamiiesae alrad 10 omplam “They mught take t outon
my kd”
« “(ommundy grups should mind ther awn busmess hey
dont know about aducaton”

—fom ‘Beyond the Bake Sale—The E&sertia Gude to Family-Schoo! Partrerships”




Very important members of
your classroom community are

FAMILIES

BECAUSE




ALL

Families have the capacity to
OOPDPI OO OEAEO AE

Families have hopes and dreams
for their children.

THUS




What are your core beliefs?
7EAO AT UI O ET1T x AAI
lives outside their academic and/or behavior

realm?
What are the strengths of their family?

These core beliefs impact your abllity to
build vibrant relationships with students
and families.




Relationship hijacker is..

While we might not always recognize it, many
past experiences, both positive and negative,
shape our interactions with students and
families.

Our own family experiences with our
elementary school teacher, our memories of
how welcoming our school was to us as a child,
our previous conversations with families of our
students, strained or relaxed, all subtly affect
how we will build relationships and interface
with our families




Reflection time

Personal Belief Handout







FE Four Essentials Core Beliefs to
Support Relationship Building

We all need a set of belief that guides our work with
families to strengthen relationships and cultivate
powerful partnerships with them as cocreators of
excellent educational opportunities for their children
and our classroom.




Core Beliefs

best for them.

111 AAIEI EAO EAOA OEA AA
learning.

Families and school staff are equal partners.

The responsibility for cultivating and sustaining
partnerships among school, home, and community rest
primarily on us-the educators.

All families have dreams for their children and want the l

excerpt from Beyond the Bake Sale ? The Essential Guide to Family -School
Partnerships (2006) (pp 26 -39)




Core Beliefs at Play

Principal Medina

Carlos Pacheco Elementary
School




Core Beliefs

Independent Activity \ l

Which of the Core Beliefs are All families have dreams for their
representative in the children and want the best for

2 A1 AGETT OEED | ROOKBOs OFEAAT e
All families have the capacity to

Which of the Four Core OO0PPTI 060 OEAEO AHE
Beliefs are most reflected in Families and school staff are equall
the work you do with partners.

families? The responsibility for cultivating
What is your experience with and sustaining partnerships amon
building partnerships with school, home, and community rest
families across race and primarily on us-the educators.

class?




Relationships Do Matter!

Think about how you want the
relationship with families to be
equal and mutual to benefit
everyone.




Example of relationship
with families

Lopsided relationship Mutual relationship

O(AOA Ui 6O AESB| AOKI RDAxO
my directions abouttheir 01 EAI B Ui O
homework and other homework and build
AOOECIT I AT OO8 0 their skills. Tell us
what else you do to
OO0PPI OO0 Ul O




1. Think of a positive relationship
you had with a teacher or other
school adult when you were a —
student. Spend two minutes /(PARENT ﬁﬂ*
writing down how this relationship L fERe =
affected you. O\ CO-OPERATION. oy

1. Think of a positive relationship
you have had with a student. Spend
two minutes writing down how
you believe this relationship
affected your students.

PARENT - TEACHER Relationship Tree

Group Activity




e

Q1: How were you as a
student affected by
positive relationships in
school:

Who were the
relationships with?

What made them
meaningful?

Turn and Talk

Q2:How are students
affected by positive
relationships with their
teachers:

Who were the students?
How did the relationships
form?

What made them
meaningful?







What should we do
next?

A Plan to Strengthen
Authentic Relationships




Instructions

Identify a core belief at the top of the form. (If you have more than one core
belief, use one form for each).

Choose one statement from the Barriers and Commitment column on your
Personal Belief Reflection form

Once you selected a barrier and commitment statement from each column,

discuss the activity(ies) to either address the barriers or improve the
commitment to strengthen authentic relationships with your families. For each
activity, identify progress indicators that will help you know if the activities are
N underway and how effective they are.

Share out how the activities will be integrated schoeWide or in the classroom

N

/N D

Materials needed: <
Personal Belief Handout and Core Belief Slide

A










Partnering with Parents to
Establish Community

a{ OK22f Ay3 Aa TFANALI
relationships between and among students,
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0dzA f RAY3 XWeKAOK AYL
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Thomas Sergiovanni in Building Community in Schools
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"The most important day of a
person's education Is the first day of

school, not Graduation Day."
¢ Harry Wong



Elissa May, MSW Intern
NBPS Staff, Parents, Students and Community
members who participated in the Relationship
Matters Video




